North Carolina College Personnel Association

Strategic Plan 2015-2020
As we prepare for the 50th anniversary of the North Carolina College Personnel Association in 2016 and we continue to look forward, our Association is not only looking at itself but also the future of higher education landscape.
This Strategic Plan provides a broad, long-term planning framework primarily comprised of long-terms goals and objectives intended to enable attainment of these goals.  Within the framework of this strategic plan, each year’s NCCPA Board is encouraged to develop its own unique annual goals and objectives to meet the NCCPA needs of a particular period.  
The expectation is that all entities of NCCPA Board, Committees, Members, etc. will ensure that these priorities are met.

This plan goes into effect when approved by the board and is intended to remain in effect until June 30, 2020 unless amended or replaced.  The NCCPA Board has the authority to modify this Plan, or to replace this Plan in its entirety with a Plan deemed more appropriate to meet the needs of NCCPA at a particular point in time. 
MISSION OF NCCPA:
The North Carolina College Personnel Association, a state division of the American College Personnel Association, supports and fosters college student learning in North Carolina through the generation and dissemination of knowledge, which informs policies, practices and programs for student affairs professionals and the higher education community.  As leaders in student affairs, members promote high quality services for the professional development and personal growth of student personnel professionals in the state.  To that end, NCCPA will:
· Be fiscally responsible to our membership by retaining a systematic budget process for the association to provide affordable conferences and other professional development opportunities while maintaining a reasonable annual membership rate that is comparable with other higher education associations.
· Be attentive to maintaining a systematic membership renewal process for the association to both recruit new and seasoned professionals to the state, and retain their active involvement on a continuous basis.
· Reflect the standard of excellence in all actions and products of the association.
GOAL 1: Professional and Career Development:  provide ongoing training, skill development and continuing education related to professional effectiveness.
NCCPA believes that professional training and development should be grounded in the professional competencies of ACPA and NASPA. Current, as well as the emerging trends, in higher education will inform the direction of the organization and its members. To this end, NCCPA is committed to the holistic growth of all of its members.
Objectives to reach this goal:

· By December 2014, work with the ACPA Governing Board, members of NCCPA, and others to conduct a benchmark evaluation of professional and career development needs for NCCPA members that crosses all levels of the profession. Work with Senior Student Affairs Officers at North Carolina institutions to increase the response rate from non-NCCPA and non-ACPA members.

· Through the use of benchmark data, develop programming based on the needs of North Carolina higher education constituency groups.

· Continue conducting our signature programs (Fall Conference, Research Consortium, NC LEAD, and Administrative Personnel Conference). Increase attendance 10% annually.

· Beginning fall 2014, NCCPA programs will guarantee that all accepted proposals align with the ACPA/NASPA Competencies.

GOAL 2:  Membership and Recruitment:  establish long-term relationships with individuals and groups within the North Carolina Higher Education community.
NCCPA believes that inclusion and access are top priorities for the organization. As such, NCCPA will focus its resources on providing opportunities for personal and professional growth and development. To this end, NCCPA is committed to retaining current members and recruiting a diverse population.
Objectives to reach this goal:

· The value of NCCPA membership will be provided in detail by January 2015. All communication will link to the NCCPA website which will provide the worth of joining NCCPA. NCCPA will annually provide, through a comprehensive marketing and communication strategy, what the total value of membership is to prospective (and current) members. 
· By fall 2015, based on the benchmark evaluation and marketing strategy, NCCPA will organize and assess annual membership drives designated by type of school and/or geographic region to help with recruitment and retention of members.
· Based on benchmark evaluation, develop membership drive timelines throughout the academic year for recruitment to reach our goal of annually increasing new membership by at least 10%, and retaining renewal memberships at a rate of at least 10%.
· By December 2014, create and maintain a singular membership database that includes (1) Dual Membership, (2) Conference Membership, and (3) Website Membership.
· Recruit and retain 300 members by 2016, the 50th anniversary.
GOAL 3: Social Justice  lead in advancing social justice, equity, and inclusion efforts across institutions of higher education in North Carolina.
NCCPA believes that diversity is a key component in the academic experience of students and an invaluable resource to the workforce. It is the goal of NCCPA to provide quality programming, resources, and training to members of the higher education community. And to ensure that higher education in the state of North Carolina is representative of the general population of North Carolina.

Objectives to reach this goal:
· To become the local leader in social justice education.
· Increase scholarly contributions around diversity, social justice, equity, and inclusion by ensuring an inclusive lens is utilized in presentations, publications, marketing, and communications.
· Develop and provide an electronic library of social justice resources, innovators, educators, and opportunities by fall 2016.
· Offer comprehensive training and programming addressing the realities of traditionally under-represented populations and marginalized groups by fall 2017.
· Provide a professional home for members of marginalized groups and to those who work with students from those groups.
GOAL 4: Marketing and Communications develop and implement a strategic communications plan to increase the visibility, support, and membership of NCCPA.
NCCPA believes sustainable organizations exist when their mission and goals are effectively communicated. It is the goal of NCCPA to develop a strategic message that will be communicated through multiple platforms to increase the reach of NCCPA.
Objectives to reach this goal:

· Ensure that the NCCPA brand effectively communicates the relationship with ACPA.
· In an effort to be more sustainable, NCCPA will increase the use of our outreach to new and returning members. 

· Streamline the use of our processes through Weebly and additional technologies to effectively manage business enterprise and communications. 

· Ensure the value of membership is front and center with all NCCPA messaging.
· Establish 50th Anniversary Celebration plan and begin promoting 50th Anniversary by March 2015. 

· Establish or strengthen distribution methods for communication with target audiences.

· Implement communications guidelines and establish consistency in all materials through key messages, taglines and graphic identity. 

· Create a benchmark and foundation to build upon for further marketing activities related to the attraction and retention of students.
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